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ABSTRAK 
 Dengan berkembangnya dunia pendidikan yang ditandai dengan 
banyaknya sekolah baik negeri maupun swasta, maka secara tidak sadar muncul 
sebuah daya saing antar sekolah. Sebagai respon akan hal tersebut maka kepala 
sekolah di MTs Madrasatul Qur’an Al-Mutawasithoh (MQW) melakukan 
beberapa strategi sebagai upaya mewujudkan sekolah yang memiliki daya saing. 
Keberhasilan strategi yang dilakukan oleh kepala sekolah tersebut dibuktikan 
dengan luaran (output) yang dihasilkan. 
 Peneliti meneliti strategi-strategi yang digunakan kepala sekolah di MTs 
Madrasatul Qur’an Al-Mutawasithoh bertujuan untuk mengetahui upaya apa saja 
dilakukan kepala sekolah guna mewujudkan sekolah yang berdaya saing. Selain 
itu juga mendeskripsikan luaran (output) yang dihasilkan sebagai bentuk sekolah 
yang memiliki daya saing. 
 Penelitian ini merupakan jenis penelitian kualitatif yang berbentuk 
penelitian lapangan di MTs Madrasatul Qur’an Al-Mutawasithoh. Teknik 
pengumpulan data yang digunakan peneliti yakni dengan observasi, wawancara 
dan dokumentasi. Sedangkan analisis data menggunakan metode analisis versi 
Miles dan Huberman. 
Berdasarkan hasil penelitian, maka dapat ditarik suatu kesimpulan bahwa 
strategi kepala sekolah di MTs Madrasatul Qur’an Al-Mutawasithoh antara lain; 
memperbaiki kurikulum yang di setting dalam bentuk kurikulum terpadu, 
memberdayakan sumber daya manusia dengan berbagai kegiatan baik di sekolah 
maupun yayasan, terus menerus memenuhi sarana dan prasarana serta 
memberdayakan komite sekolah. Output yang dihasilkan MTs Madrasatul Qur’an 
Al-Mutawasithoh secara umum sudah memenuhi dari apa yang menjadi target 
lulusan sekolah yang telah dirumuskan, salahsatunya adalah siswa memiliki 
hafalan 15 juz Al-Qur’an. Selain itu siswa juga memiliki keunggulan di bidang 
akademik, non akademik dan keterampilan. 
Kata Kunci: Strategi Kepala Sekolah, Sekolah Berdaya Saing, Output 
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ABSTRACT 
With the development of the world of education which is marked by the 
number of schools both public and private, unconsciously a competitiveness 
between schools appears. In response to this, the school principals at MTs 
Madrasatul Qur’an Al-Mutawasithoh (MQW) carried out a number of strategies in 
an effort to realize a school that had competitiveness. The success of the strategy 
carried out by the principal is proven by the outputs produced. 
Researchers examined the strategies used by principals in MTs Madrasatul 
Qur'an Al-Mutawasithoh aimed to find out what efforts were made by principals 
to create a competitive school. It also describes the output (output) produced as a 
form of school that has competitiveness. 
This research is a type of qualitative research in the form of field research 
in MTs Madrasatul Qur'an Al-Mutawasithoh. Data collection techniques used by 
researchers namely by observation, interviews and documentation. While the data 
analysis uses the method of analysis of the Miles and Huberman versions. 
Based on the results of the study, it can be concluded that the principal's 
strategy at MTs Madrasatul Qur'an Al-Mutawasithoh, among others; improve the 
curriculum that is set in the form of an integrated curriculum, empowering human 
resources with a variety of activities both in schools and foundations, 
continuously fulfilling facilities and infrastructure as well as empowering school 
committees. The output produced by MTs Madrasatul Qur'an Al-Mutawasithoh in 
general has fulfilled what has been the target of school graduates who have been 
formulated, one of which is that students have memorized 15 juz of the Qur'an. In 
addition students also have advantages in the academic, non-academic and skills 
fields. 
Keywords: Principal Strategy, Competitive Schools, Output 
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